
 

 

 

 

Purpose: Coordinates the board’s financial oversight responsibilities 

by recommending policy to the board, interpreting for the staff, and 
monitoring its implementation. 
 

 Oversees the organization’s assets.  
 

 Reviews the annual budget and recommends it to the full board 
for approval.  
 

 Monitors budget implementation and financial procedures.  
 

 Reviews monthly financial reports.  
 

 Manages the organization’s investments. 
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